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Sheridan Area Water Supply Joint Powers Board

MEETING MINUTES
August 8, 2007

A meeting of the Sheridan Area Water Supply Joint Powers Board (SAWS-JPB) was called to BEST §®
order at the City of Sheridan Council Chambers. Vice Chairman Stephen Maier presided and

convened the meeting. A quorum of board members was present including: Commissioner Terry

Cram, Commissioner Robert Rolston and Councilor Robert Webster. Others present were:

SAWS Administrator Jay Stender, Tony Wendtland (Wendtland & Wendtland, LL.C), Bruce

Yates (Sheridan County Public Works), Mike Cole (City of Sheridan), Dayton Alsaker (HKM)

and members of the media and public.

[. CALL TO ORDER

A. Vice Chairman Stephen Maier called the meeting to order at 5:02 pm.
B. The meeting was recorded for transcription purposes.

I1. APPROVAL OF AGENDA

Motion made to approve the meeting agenda as amended.
Motion made by: Bob Rolston

Motion seconded by: Bob Webster

Vote for approval: 4-0, motion carries

Discussion: The board would like to add an item C under new business to discuss water
acquisition and strike the executive session from the agenda.

ITII. REVIEW AND APPROVE MEETING MINUTES

Motion made to approve the July 11, 2007 meeting minutes as written.
Motion made by: Bob Webster

Motion seconded by: Bob Rolston

Vote for approval: 4-0, motion carries

Discussion: None.

IV. TREASURER’S REPORT

Motion made to accept the treasurer’s report as presented.
Motion made by: Terry Cram

Motion seconded by: Bob Rolston

Vote for approval: 4-0, motion carries

Mailing: 224 South Main Street & Suite B8 @ Sheridan, WY 82801
Physical: 901 West Brundage & Sheridan, WY 82801
Phone: (307) 672-5280 x Fax: (307) 675-1123 x sawsjpb@actaccess.net



Discussion: The board would like to extend the Treasurer’s Report to include a budget status
report every month. This will show the dollars spent in each area of the budget and the
percentage of the budget left to spend on the approved 2008 budget.

V. PUBLIC COMMENTS

N/A

VI. OLD BUSINESS

A. Administrator’s Report

Jay Stender presented the board with his monthly administrator’s report. He highlighted the
depreciation schedule that the SAWS accountant, Steve Rucki, prepared and the dates for this
year’s audit (September 4-7, 2007). In addition, he mentioned that Dayton Alsaker will give his
latest update on the 20 waterline, the Twin Lakes trip report and a request for a survey of Twin
Lakes. And lastly Mr. Stender and Commissioner Maier suggested that the board hold a series of
workshops to discuss annexation and water policy. The board agreed that they should hold these
workshops within the next month. The time and place are TBD. Additionally, Councilor Bob
Webster would like Mr. Rucki to create a cover sheet explaining what the depreciation schedule
is and where the values come from.

B. 20” Update

Dayton Alsaker presented the board with the latest update on the 20 water line project. He told
the board that all the pipe is in the ground and they have begun grouting the joints. The eastern
part of the line should be finished next week and they should be able to begin flushing the system
by the end of the month.

C. Big Goose Tank Funding

Jay provided the board with information he received pertaining to the Big Goose Water Tank
project. He noted that the board did include $ 50,000.00 for preliminary work for the Big Goose
Water Tank in this year’s budget. Mike Cole and the City of Sheridan understand that for this
fiscal year the SAWS board will only contribute $ 50,000.00 to the preliminary work for the
tank.

VII. NEW BUSINESS

A. DWSRF-047 Resolution

Discussion: The board received documentation in their July 2007 board packets explaining why
the board should request additional funding on their DWSRF-047 loan. If the board goes through
with this request it does not mean they are further in debt, it just means that they will have extra
funds on hand. The board found a few errors on the resolution and would like them corrected
before the document is signed.
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Motion made to approve Resolution 07-0808 DWSRF-047, to increase the amount of the
state revolving fund loan by an additional $ 300,000.00.

Motion made by: Bob Webster

Motion seconded by: Bob Rolston

Vote for approval: 4-0, motion carries

B. Sinking Fund Resolution

Discussion: The board has committed themselves to pay into the Depreciation (Sinking) Fund
every year, but there is no document to require that of the board. This resolution will establish a
minimum dollar amount and a time frame for the board to deposit funds into this account. The
board also had a few corrections for this resolution. Jay will make the corrections and bring the
resolutions to Commissioner Maier to sign.

Motion made to approve Resolution 07-0808 Sinking Fund, to establish a minimum amount
and time frame for depositing funds into the WYO STAR Depreciation (Sinking) Fund,
account # 5253-1082.

Motion made by: Terry Cram

Motion seconded by: Bob Webster

Vote for approval: 4-0, motion carries

C. Water Acquisition Discussion

Discussion: The board would like to discuss the feasibility of SAWS acquiring Lake DeSmet
water and doing a series of exchanges so they could put the same amount of water in their
system. Mr. Stender will attend the Lake DeSmet County Coalition meeting to ask how and if
they can buy DeSmet water. A member of the audience, Eileen Roadafer Johnson, said she was
very interested in water rights and water exchanges and would be willing to help if she can. Mrs.
Johnson owns Big Horn Reservoir and Park Reservoir water.

VIII. EXECUTIVE SESSION

N/A

IX. ADJOURNMENT
A. The meeting was adjourned at 5:49 pm by Vice Chairman Stephen Maier.

APPROVED BY:

ATTESTED BY:
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