Sheridan Area Water Supply Joint Powers Board

MEETING MINUTES
January 11, 2006

A meeting of the Sheridan Area Water Supply -Joint Powers Board (SAWS-JPB) was
called to order at the Sheridan County Commissioners’ Board Room at the Sheridan
County Courthouse at 4:30 pm. Chairman Ky Dixon presided. A quorum of Board
Members was present, including: Secretary Kathy Kennedy, Terry Cram, Larry Durante
& David Kinskey. Marc Ketcham did not attend. Others present included: Administrator
Jay Stender, Jackie Flowers and the media.

I CALL TO ORDER

Chairman Ky Dixon called the meeting to order at 4:30 pm.

II REVIEW AND APPROVE MEETING MINUTES

Motion to Approve November 16, 2005 meetings as written,
Motion for approval was made by K Kennedy

Motion was seconded by T. Cram

Vote 5-0 for approval

Discussion: Chairman Dixon indicated that meeting meetings were from November due
to a lack of quorum in December. The appropriate financial records are for both periods

are included and noted in packet.

III APPROVAL OF AGENDA:

Motion to Approve Agenda as presented with Executive Session
Motion for agenda was made by: K Kennedy

Motion was seconded by : L Durante

Vote 5-0 for Approval of Agenda

Discussion: N/A

IV - TREASURER S REPORT

Motion to accept Treasurer s Report as presented.
Motion was made by Kathy Kennedy

Motion was seconded by David Kinskey

Vote: 5-0 for approval



Discussion:

Treasurer’s Report included monthly balances for November and December 2005 to
reflect status. David Kinskey inquired about presenting the information as a balance
sheet to provide some indication of current cash balance. Stender indicated that a balance
sheet would be prepared for the March meeting. February meeting, schedule for Feb 8§,
will be incomplete related to information for a balance sheet due to closeness to month
end. Wy-Star accounts detail will be provided to Board to describe specific accounts and
their purpose. Questions were raised about Cindy Pilch accounting invoice for submittal
to State of Wyoming, Stender explained this invoice was related to a required submittal.
Dave Kinskey inquired about the strips and Wy-Star accounts. Stender will bring
description of accounts.

V__COMMENTS FROM PUBLIC:

No comments were received.

VI - OLD BUSINESS

A. Administrator Report

B. 20” Water Line Easement Status

C. City of Sheridan Operations Report
D. Audit Action

Administrator Report included information about Board Retreat discussion, held in
November, and other issues. Primary discussion issues were about easements, audit and
WWDC scope of work for future planning. Stender did present a brief overview of
Gillispie Draw as a potential surface water basin adjacent to the Water Treatment Plant.
Available area are comparable, Sawmill as around 1450 to 1700 acre feet and Gillispie
has around 1540 ac ft. Kennedy indicated that some studies on Sawmill Reservoir
concerned stability of the structure and long term liability. The purpose of the discussion
was to brief the board on a possible location and to determine if further efforts to
investigate are merited. This discussion complemented the board inquire at to status of
the  WWDC Level II study. It was voiced that some specific issues such a service
boundaries, water supply are required elements of the WWDC study. Stender indicated
that he has inquired to WWDC about the status of the scoping and will report status at
February meeting.

Easement Status —

Stender reported that, at the time of the meeting, 4 easements remained unsigned.
However, conditions of easements (cost and conditions) have been agreed to and that
final signatures are all that is required. Chairman Dixon is concerned about expected
costs of the project related to what was expected. This provided the basis for some time
line for review (to be completed by End of January) and HKM specifications will be
completed to enable bid spec package ready for release in Mid February. Agency review
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of bid package is required before release to the public. Stender will provide bid spec
status for February meeting.

City of Sheridan Operations:

Attached with the packets is the operations report provided by the City of Sheridan
reflected operations for the first quarter of FY 2005-06. L. Durante inquired about costs
and details within the report. Jackie Flowers, City of Sheridan, explained the details of
the submittal and associated cost basis. Individual work activities are tracked and
provided to SAWS-JPB in the submittal. It was reported that all costs are detailed and
these are common reports that come to the SAWS-JPB Board. These reports are
submitted, to SAWS-JPB quarterly by the COS.

Motion to approve COS operations report:
Motion forwarded by Dave Kinskey
Motion Seconded by K Kennedy

Motion to approve 5-0

Questions were raised about our tap policy by Mr. Kinskey. Administrator report
included our current bylaws related to taps. Discussion addressed the issuance of water
use agreements for subdivision versus individual lots. Kinskey voiced a concern for the
“death of a thousand spigots” which is when numerous individual taps are requested
beyond water use agreements controlling the subdivisions. Total number of taps available
is a concern and a question. Stender described the challenge of changed density from
high more intensive developments and need for more taps in a close in area versus
landscape level. Question about “first come first serve” policy for tap issuance. At this
time, at areas within service boundaries do received taps on a first come first serve basis.
The issue of boundary is going to be a clear issue of the Level II/I study by WWDC.
Cram commented about the Powder Horn and total number of taps and there inclusion in
the water model. Stender stated that some of the Powder Horn taps are from phased
areas and are driven by scheduling. The 20” waterline is a critical transmission element
of new development south of town.

VII New Business:

Motion for Election of Officers Motion to continue leadership for the upcoming
year i.e Dixon- Chairman, Kennedy as Sec/Treasurer.

Motion:K Kennedy

Seconded by: David Kinskey

Motion 5-0 Approval

Discussion:

David Kinskey indicated that, in recent years, it has been custom to continue with
leadership for 2 years. Chairman Dixon stated that it would be fine if re-nominated and
will serve. Kennedy motioned for continuation of leadership for the next year.
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VIII Executive Session - Easement at 5:30PM

Motion to Convene for discussion of possible easement concerns related to bank
release of Mortgage from landowners.

Motion by D. Kinskey

Motion Seconded by L. Durante

Attending: SAWS-JPB Board

Exec session ended at 5:37 PM

Motion to Move to Executive Session for completion and filing of easement

negotiations with due diligence toward mortgage releases.

IX — Adjournment

APPROVED BY:

ATTESTED BY:
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