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A weekly project meeting was held at the TSP office (1 South Scott Street) at 1:00 p.m. on Monday, July 24, 2006. The meeting was attended
by Larry Atkinson of Hot Iron, Darwin Scott “Scotty” of Reiman Corp., Joe Schoen and Mike Mackey with the City of Sheridan, and Jeff
Feck, Brian Cherni, and Cody Salo of TSP. Sumner residents William Frere and Paul Lacek, Jr. were also present.

The following items were discussed:

1. General Items:

Larry reported that their schedule this week will be as follows:

a. Complete the installation of the underground utilities (storm sewer at Montana/Sumner, waterline on Montana St., sewer tie-
in on Montana Street, and alley sewer west of Gladstone (south of Heald). They will work on Saturday if necessary to get
this work completed.

Complete the installation of crushed base up to Montana St. this week and on Montana St. near the end of the week.

Finish the preparation for sidewalk in the areas that have curb and gutter installed.

d. Scotty is anticipating that the sidewalk and driveway concrete crew will be on site beginning Mon. the 31%. They are also
trying to schedule the McClellan & MacQueen concrete crew at this same time.

e. Begin cutting out and installing the concrete collars around manholes and valve boxes (in the areas that have been paved).

f.  Scotty said that he is trying to schedule the crew to complete the topsoil grading and installation of sod. A confirmed date
has not been set but it could be at any time. Scotty said that the crew will place fertilizer prior to the installation of the sod.

g. Complete the installation of the remaining alley sanitary sewer (west of Gladstone; south of Heald) on Thur. or Fri. of this
week.

h.  Work on general cleanup in the areas that have been paved (sweeping side streets and such).
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The project signs have been installed and are located at the Coffeen/Sumner intersection as well as the Colorado/
Sumner intersection.

We discussed that Sumner will remain closed at Coffeen Ave. for the time being. This will allow Larry time to get the manhole and
valve box collars installed as well as allow time to get the sod installed. Local access is available for residents and it is much safer for
the construction crews to have minimal traffic in the area.

Cody reported that Landon’s intends to begin the installation of replacement trees. Some coordination will be required to prevent
damage to newly topsoiled and/or sodded areas. Residents are reminded that replacement trees should be located within their property
limits and not within the street right-of-way.

Reminded Larry and Scotty to warn their workers and subcontractors to protect the new concrete work and asphalt pavements. There
has been some damage to the concrete that will have to be replaced.

Discussed general testing of materials on the project. Test results have been slow in being provided to TSP. Also discussed that both
the contractor’s and testing agency need to keep up with the required quantities and locations of testing.

2. Specific Work Items:

Discussed the trees along Colorado St. (north side of 1006 Sumner). Joe Schoen feels that there is enough of an elevation change
along Colorado St. that the trees will not be able to be saved. Cody will visit with the resident to determine what can be done to
replace the trees and in what location (it is not desirable to have them located directly behind the curb as is currently the case).

The City and TSP will look at the condition of College Street (east of Sumner). Corrective work may be needed to repair the street.
Once a decision is made, Scotty also needs to discuss adding a lift of wearing course or other material to the new pavement in this area
as it doesn’t drain properly and is too thin.

Discussed the project schedule. Pending successful coordination with concrete and asphalt crews it may still be tough for Reiman/Hot
Iron to complete the project on schedule. A short time (2 wk) time extension has been requested and will be considered by the City.
Discussed additional work at 804 Sumner to support a small (existing) retaining wall. Scotty proposed a solution to support the wall
as well as the associated cost. This was acceptable and a Work Change Directive will be issued to complete the work.

3. Public Relations Items:

Yon reported few resident comments or complaints. In general he felt that residents were very happy to see the asphalt paving
completed on the north half of the project and things continuing to proceed.

Brian, Yon, and Joe Schoen all visited with the resident at 1063 Gladstone at various times late last week. This resident had some
concerns regarding the work along Montana St. and the effect on his sprinkler system.
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Discussed concerns from the resident at 420 Sumner regarding the quality of concrete work in front of that residence. Both Cody and
Jeff inspected the concrete prior to the placement of the topsoil and did not notice any work that appeared defective or warranted
replacement. Cody has attempted to contact the resident to discuss their concerns.

Paul Lacek Jr. (920 Sumner) reported that he continues to have problems with his sewer backing up but has not been successful in
having a plumber investigate the problem. Jeff suggested that he get this taken care of as soon as possible in case any corrective
action is needed in conjunction with this project. (As discussed previously, the problem is suspected to be located somewhere
between the home and property line. No problems were found at the new service line or the downstream main.)

Discussed that the resident at 548 Sumner is having trouble getting their sprinkler contractor on site. Larry said that they are unsure of
the layout of the system and cannot repair the area they disrupted while installing the new sewer service. He intends to work with the
resident’s sprinkler contractor to have this work completed.

Residents are encouraged to coordinate with the construction crews to ensure that sprinkler systems are installed prior to the
placement of topsoil and sodding. Any disruption to the new topsoil and sod once placed will be the responsibility of the landowner.

This is my understanding of the items discussed at the meeting. If there are any changes and/or additions please notify me within
three (3) business days.

TSP
Jeff Feck, PE
Project Manager

Copy: Joe Schoen, City of Sheridan (email) Larry Atkinson, Hot Iron, Inc. (hard-copy)
Pete Husman, City of Sheridan (email) Gary Garland, Hot Iron, Inc. (email)
Mike Foslien, City of Sheridan (email) Yon Malkuch (email)
Don Hauf, City of Sheridan (email) Cody Salo, TSP (email)
Patrick Reitz, City of Sheridan (email) Randy Bomar, TSP (email)
Rich Bolkovatz, Reiman (email) Daryl Anderson, MDU (email)
Darwin Scott, Reiman (hard-copy) Bill Pettit, MDU (email)
Steve Schlicting, SCSD#2 (email) Duane Crook, Qwest (email)
Don Phillips, WYDOT (email) Brian Cherni, TSP (email)
Mike Cole, City of Sheridan (email) Rod Liesinger, City of Sheridan (email)

Mike Mackey, City of Sheridan (hard-copy)

NOTE:

BEFORE LONG THE CONTRACTOR WILL BE INSTALLING SOD ALONG THE
PROJECT. NEWLY INSTALLED SOD REQUIRES SUBSTANTIAL WATER
(ESPECIALLY WITH THE HOT/DRY SUMMER WE ARE EXPERIENCING).
PLEASE WATER THE SOD WHENEVER POSSIBLE ONCE PLACED IN FRONT OF
YOUR HOME.

IN ADDITION, IF RESIDENTS CAN PARK VEHICLES IN THEIR DRIVEWAYS
RATHER THAN ON THE STREET, THE CONSTRUCTION CREWS CAN
COMPLETE SOME WATERING OF THE SOD USING A LARGE WATER TRUCK.

THANKS! YOUR HELP IS APPRECIATED!
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