Sheridan Police Dej
45 W. 12th Street

Sheridan, Wyoming

Departmental Initiatives

Special Points of interest:
1 The PD serves 18,000
dents of the City of She

resi

Plan

Sheridan

ning for the Future
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The Sheridan Police Department Activity Repo

Welcome to our report on the

activity at the Sheridan Police

Department. We are a highly
. proficient organization ser-
vicing a city of 18,000 resi-

rl-

dan, Wyoming and anotherenforcement agency in the

12,000 residents

There are a total of 34
sworn police officer pos
tions within the PD incl
Patrol and Detectives.
The Communications C

has a total of 14 staff in-
cluding the supervisor and

the lead dispatchers.

past from 1907 to the pres
design incorporates one of
badges used in Sheridan

noratgs
t. Th

region and the only 2hour
agency.

Udingh charge of the Patrol Divi-

sion and the Criminal Investi-
ent@ption Division is Captain
Scott Chandler. Support Ser-
vices Manager Jenifer Shas-
setz heads the administrative
section of the Police Depart-
ment including our Commu-
nications Center, Property
Section, and the Administra-
tive staff. Both Captain
Chandler and SSM Shassetz
are 19i year veterans of this
agency.

The last year has been a pe-
riod of transition for the or-

dents. We are the largest law be the best the West has to

ganization to better serve th
public. We have had a few
promotions, and brought on
some new team members,
in the interest of continuing

offer.

We have spent the last yeal
and a half working to build
relations with other law en-
forcement agencies, outside
organizations, and our com-
munity. Our outreach to the
public by both uniform,
investigation, and nen
sworn staff has in-
creased dramatically,
and continues to grow.

Chief Mike Card

year to make that improve-
ment a verifiable reality.

The Department works to The support we have in this
assure the quality of life im-  community is instrumental in

provement as our community making Sheridan a great place
grows and ourvisitorpopula- t ¢ | i ve and the |

tion increases. Thisreport e st . o
gives some of the highlights
of our actions during the past

Department Initiatives

This period has been full of
initiatives throughout the
Department. We describe an
initiative as a significant,
DeBEthentjriven change

ward improvement or gen-

earli?@”y accepted practices. A
ew of the more significant
initiatives include the follow-

ing:

NEEDS ASSESSMIANT incorporating other City de-
needs assessment to study th partments. The PD ran a Re-
feasibility of remaining in quest for Proposals (RFP) and
the existing Police Depart-  Selected a local firm (Ed

ment side of the Law En- Armstrong & Associates) to
forcement Center, expanding conduct a needs assessment
the facility on the current site, Of the facility at the Law En-
or making a recommendation forcement Center. The re-
for a new location for the port, looking forward to the
Department with or without (Continued on pag2)
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Department initiatives continued

(Continued from pagi) chapters have been reviewed ]
by the command staff and we RFPs for the PD during the
needs of the Department for a have created a chaptey- fall of 2006 and accepted

minimum twenty years, was ~ chapter PowerPoint for the ~ SPillman software as the ven-
completed in August of 2007. book. A facilitator is being ~ dor in the spring of 2007.
It indicated that the Depart-  located to assist with Depart- 1hiS is the same vendor as the
ment had outgrown the facil- mental implementation. Sev- CAD software and will allow
ity and there was no room for eral of our staff will visit or-  direct interface between the
growth on the current site.  ganizations where the pro- ~ CAD and RMS. This $180,
The recommendations were gram is a success. We are in 900 purchase was anticipated

A to locate another site and the process of creating con- I the previous budget and .
Officer Rompf build a facility double the tinuous improvementteams Wi | I be fully pai
existing structure. as part of the program. Dur-

ing the last year the Interna-
tional Association of Chiefs Atthe same, the Department

ACCREDITATHONne of Police seEvery Officer is !ts e}xpllormiq W|tr)(|-:flessfc?pabll-
Department is taking the first A Leaderas a paradigm for I‘I’is?iL O(f:c?r feg Lllcti:'rsl? ergﬁ e
steps to move toward ac- departmental leadership na- availagilit forqfile d ré ortgiln
creditation. This is a creden- tionwide. b of'ficerz from their v%hiclgs
tialing program designed to W>illl continue through the
insure the Department will 9

meet generally accepted prac COMPUTER AIDED D|$r_ummer of 2007. Several

X Y ) equency licenses have been
tices and principles. The PATCH Otherwise know secured. in anticipation of

t

— Department goalistomove 3s A CADO this. f re cap-
’
toward accreditation based or tyres information that allows rcfeSs captbfy.
the Committee on the Ac-  the dispatchers in the Com-

creditation of Law Enforce- munications Center to send The Chief of Police has

ment Aoences (FALERIn s  Police, Fire, and EMS to calls worked with other agencies
Beginning in the Communi-  for service. The Department for a sharing of records infor-

iWe place out

with the community as a cations Center, we have be-  operates the Center under a mation within Wyoming. The
continuing and positive gun to examine our approach Jjoint Powers agreement with wide distances between rela-
to accreditation. a number of other users, law tively isolated communities

requirement of the
professi on|.

enforcement, Fire depart- allows certain lawbreakers to
ments, and ambulance ser-  go undetected. The issue has
;hﬁ gent:rswasaupg:a(leg, U vices. The Department adver- been addressed at the state
look” at h Id fare | tised RFPs for a new CAD ° |eyel..

OOk at NOW we would 1aré I - gy stam in the fall of 2005, and

— a critical examination for ;o spring selected Spill-
accrediiation, common POl man. Funding for this BUREAU OF INDIAN AF-
cies and procedures are Now g5 300 venture was EAIRS POL FCEAfter the

being created . We will first
complete this process in the
Center before we make the

approach with the rest of the

through E911 fundsandover chi ef 6s first WY

a four year period. Itisan-  gtreet Dance if became appar-
ticipated that installation and ent that additional support

training for dispatchers will  \y35 needed with regard to the
D t t. g g
epartmen occur in midSeptember Crow and Cheyenne visitors
2007. from nearby reservations.
EVERY OFFICER IS A The Mayor, the Chief, and

Senator along with sev-

LEADEFR We introduced RECORDS MANAGEM I'other local representa-
this concept, book, and pro- - SYSTE( The Department  tives met with Crow President

gram Over a year ago to 0ur - g the sheriff currently Carl Venn and were able to
command staff to empower . -
: share a records management involve the BIA Police for the
the entire Department to seek h . .
out their own solutions to the system (RMS) that was in following Street Dances.
need of replacement. The

community needs. All of the Department advertised for

McGruff the Crime Dog on Patrol
at Open House 2007

(Continued on pagé)
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Department Organization Chart

Captain Scott Chandler heads Patrol
CID

AChief A. G.

served as the

chief from 1906 through
1909. 0

Chief A.J. Nielsen
1906



